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Show weekly budget tool 255h $25,337.09
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Our restaurant POS
integrations include

We integrate with solutions that restaurateurs know and love
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Schedule on a budget

View labor costs, percentages, and targets in real time across departments

Weekly budgeting
Projected Sales $17.500 $1.800
Actual Sales $21,996 $400
Labor Target 28% 28%

Front of House
80h $2503.30 28%

Kitchen
80h $2500 23%




Auto-scheduling by skill level

One-click schedule building

As managers finalize schedules, they can see when they
are going over their weekly and daily labour targets.
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Schedules

View Sync Events Templates

Mar 4, 2018 - Mar 10, 2018 ~ Shifty’s BBQ Shack v Front of House v Publish
Show weekly budget tool 255h $2337.09

Sunday Monday Tuesday Wednesda Thursday Friday Saturday
March 4 March 5 March 6 Mar&h 7 March 8 March 9 March 10
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Stuart Smith
25 ¢« $250

Dustin Weeres
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R t e Scheduled Hours & Wages Summary
e p o r I n g Sunday, April 1, 2018 - Monday. April 30, 2018

In-depth reporting on all

Shift Details Location Regular Overtime

operational aspects including Week 1: Apr 1-Apr 7
scheduled hours and wages e e e ° ’ ’
Apr4 5:00PM - 1:00AM Granville B 0 8 0
Apr 4 5:00PM - 1:00AM Granville e 0 0 8
Apr 4 5:00PM - 1:00AM Granville ESN 0 o 8
Apr 4 5:00PM - 1:00AM Granville el 0 o 8
Apr 4 5:00PM - 1:00AM Granville s 0 0 1
Weekly Total 15 25
Week 2: Apr 8 -Apr 14
Apr 10 3:00PM - 10:00PM Granville e 0 7 o
Weekly Total 7 0
Week 3: Apr 15 -Apr 21
No shifts
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Managers can
nlan better

Sales

Dashboard includes total sale as well
as sales per man hour (SPMH).

Labor

See a break-down of labor cost,
target % and hours worked.

@ Home Calendar Manage v Log Book Reports - B B a

Dashboard
Sales vs. Labor Who's working?
Sept 18, 2017 - Sept 24, 2017 v Boston Pizza - 8th Street v Mon!
B Actual Sales B Actual Labor ) Projected Sales () Projected Labor
$3,000

$2,000

$1,000

$C 1

Mon Tue Wed Thu Fri Sat Sun

Sales | Labor Cost A\ Labor

ok $2000- . 29%
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/punches Integrated time clocking

Easily manage time & attendance while reducing compliance risks

Track tips and breaks

Ensure everyone gets a chance to relax
by scheduling custom breaks & be
alerted if staff do not take them.
Prompt staff to declare tips at the end
of each shift & track tipping trends! Bvter your Punch 10
1 2 1 1

4:20PM

Enter your Pun

4:20PM

12 11

2
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Prevent unauthorized

Q ~J D S
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i ’ Ry ).
clock ins s 5 6 o o o Y™
. . i ; i Punch o.o.o. 'o.o

Set limits on early clock ins, enforce ) — oo ® "
breaks, & prevent unauthorized | e o

punches.
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Full-featured mobile apps

Offer staff free mobile apps
for iOS and Android

Benefits for staff

Employees can check their schedule , swift
swap, instant message, and submit requests
from anywhere with the /shifts mobile app.

Good morning,
Trevor.

You have

one shift today.

= 8:00 am » 4:30 ru

Benefits for managers

Your weekly

ronnrt

® B O & =

Managers & corporate can publish schedules,
manage shift changes, approve time off
requests, and message staff.




requests
on-the-go

Employees submit requests

Employees submit their availability through
their own /shifts account. Once approved,
the employee is notified.

Prevent scheduling conflicts

Approved availability and time off are
plotted onto the schedule

Rebecca Smith

MON Not Available
TUE Available
WED Available



Receive instant
notifications

When schedules are published or
alerted by a manager, staff are

nhotified by email, text or push
notification

G

/shifts

New schedule posted!

7

/shifts

Time off request

Decline

Rebecca Smith
Has started a shift exchange

Decline



7

Engage your staff
and increase
retention

Increase staff engagement by 80%

and decrease missed shifts by 50%
by using team chat and messaging
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Over time
notifications

Managers are alerted two hours
before an employee hits
overtime. This includes both
weekly and daily overtime
thresholds.

i

Overtime Detected

Rebecca Smith is about to go
into overtime!

- @ & @ 8 @
P AN
\ ® 0O




7

Manager
log book

Home  Calendar Manage Log Book Reparts /

o

Manager Log Book

View Categores Search

Mar 5, 2018 - Mar 9, 2018 v Burgers on 22nd v Send Summary

Daily Sales -~ Guest Feedback

$2580 Everyone loved the lunch special! It

was completely sold out by the end
(z Shift Notes

of the night. Great work team.
As anticipated, the patio was slow

{ Employee Issues
\
today. Am | ever glad we knew the

Managers record shift notes
which are shared and
searchable by all other
managers on the web and via
the app.

weather forecast when scheduling. The staff got (-]Iong really well today_
Saved us a lot of money! Everyone was working hard and
came in on time. What a great day!

Create custom and mandatory
reporting sections and track
what matters to your restaurant.
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Ensure full
IabOr Compliance ’ __ Clopen shift detected!

With 7shifts, get turnkey

House ¥
compliance for labor regulations,
all while improving operations Proceed Cancel
. Monday Tue
and reducing labor costs
Rebecca Smith .
Sheena Davis . .

Trevor Adams



Predictive scheduling
for multi-unit operations

Automate the scheduling process with the /shifts demand-based scheduler, which
automatically fills shifts based on your specific staffing requirements and forecasted sales

@00
e Home  Calendar Manage v Log Book Repaorls i

Schedules

Templates Demand-basad Scheduling

Friday, April 20

Rebecca Smith

Judy Wright

Trevor Adams

Sheena Davis



