How to Turn Your HR Department
Into a Well-Oiled Machine
A human resources manager has a lot of responsibility within a company. It is a crucial job
because it touches the lives of every other employee. It may be hard work, but bringing
together different skill sets and human potential can help your HR department become a
unit with a shared purpose: to make things work.
A few general rules to remember as an HR manager include the following.
Never forget where you came from; remember that you once held a junior-level position.
Regularly inform your HR team about the image the department is aiming for.
Involve your team in brainstorming sessions and accept their ideas.
Encourage your team to share and communicate with one another.
Praise good performances.
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Here are 15 steps that will help you turn your HR department into a strong, well-oiled
machine.
Trust the people in your team from the start, no matter their level of experience. Being
positive about your team members and what they can do will help bring out the best in them
and encourage them to meet your expectations. It’s a self-fulfilling prophecy, when used in a
positive manner.
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Feed your team’s self-confidence. Give out tasks according to experience and
increase the difficulty step by step. Always praise good results and encourage your team
members. People respond better to positive feedback, but when necessary let them know
gently if they’ve made a mistake. This will help them focus on learning how to do it right
instead of getting defensive. You want your team to be successful and self-confident, to
come up with new ideas and take on more responsibilities, and to be communicative and
independent.
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Ask your team for their opinion regarding the decisions that affect them. One of the
main sources of conflict between managers and their teams is over the “why” behind a
manager’s decisions. Look at your team not as a group of robots that follow everything
they’re told, but as people who think and have their own ideas. Whenever you make a
decision that affects your team’s direction, responsibilities, etc., give them the reasons
behind it and ask for their suggestions. This helps them feel more engaged and respected,
and you can all come up with a plan for success.
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Ask for ideas and brainstorm often. We all have good moments, when ideas just
come easily, but sometimes the pressure to find solutions leaves your mind blank. Don’t
hesitate to ask your team to help you.
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Encourage feedback regarding your ideas. Programmers write code. They review it
and it may still have bugs, no matter how accurate they are. It’s good to have testers, a
“second pair of eyes” for your work. So when you develop a new project, ask your team’s
opinion about it and see who would like to get involved.
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Don’t be overly bossy. Be a supportive person who is there to help. You’ve paid your
dues and made it to a managerial position. There is no need to play up your role; your team
knows you’re the manager and ultimately the final say is yours. Acting too bossy will just
make it harder for people to open up to you. Remember, you weren’t always the manager.
Earn your team’s respect by encouraging them to voice their opinions and they will follow
you naturally.
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Admit when you’re wrong. Never hide your mistakes, blame somebody else, or over
explain yourself after making a mistake. You’re human, and you’re allowed to make
mistakes. Hiding your mistakes will just make them look worse than they are. So when you
make a mistake admit it, learn from it, and move forward. And do so without being afraid
that your team will judge or disrespect you. Admitting your mistakes will make them feel
more comfortable about admitting their own mistakes.
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Rotate responsibilities. At one time or another, everyone thinks: “the grass is greener
on the other side.” This is also true in the corporate world. Junior employees yearn to
become managers, and when they do they realize the responsibility and extra work it
entails. Let your team experience “the other side” by allowing them to manage different
tasks, so they can learn what it means to have full responsibility of something they are
committed to deliver. Rotate these management roles among your team members so
everyone has a chance to learn their strengths and weaknesses and decide for themselves
what they like and what they don’t. This way they will be more proactive about the roles and
projects they really like.
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Create small teams so that everyone gets to know each other. People tend to be
competitive and keep information to themselves in order to have an advantage. Encourage
the members of your team to share by creating “inside teams,” and give each team a task
and a deadline. Have them work together to decide how to execute the task and who is
responsible for what. Switch the teams around for different tasks so they can learn how to
adjust to different working styles and learn more about each other, which will lead them to
become a better team overall.
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Encourage your team members to learn from one another. As a manager, your team
looks to you for answers. But try sending people to their colleagues for answers. This way,
they’ll learn who is an expert or has more experience on something and they will seek each
other out when questions arise, making them a tighter knit unit.
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Give out new tasks every 3-5 months. Most jobs have a lot of repetitive tasks that
need to be done on a daily basis. Sometimes repetitive becomes boring, and boring means
low productivity and motivational levels. One of the hardest tasks as a manager is to find
new tasks to engage people. But new tasks differ, depending on the employees’ levels. For
junior employees everything is new, especially in the first two years. After that it becomes
harder, but it can still be accomplished by delegating more responsibilities to them so they
can have new challenges. It becomes trickier to stimulate senior employees with new tasks,
because they already know and do many things. In these situations, try the following:
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Develop a SWOT analysis of the department—discover weak points, create new projects,
and assign them.
Promote people to management positions.
Have brainstorming meetings for new project ideas.
Explain in detail what you expect from your team members. If you’re not sure,
organize a brainstorming meeting. Programmers will often say that one of the main reasons
projects fail is a lack of or vague specifications. The client is not sure of what he wants and
changes his mind too often. This can also happen in your department. Try to be as clear as
you can when communicating objectives, strategies, and expected results, while inviting
your team to ask questions and make suggestions. Don’t establish a deadline until everyone
is on the same page and has determined roles. This way you avoid setting up your team for
failure before they start.
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Consider your team members’ objectives along with those of the company. As a
manager, your task is to work towards the company’s best interest. But sometimes this can
go against an employee’s interests. Always try to reconcile these differences with the
members of your team. Why? Because a dissatisfied employee will likely leave the
company, and you’ll have to find a replacement and work again from the beginning to
achieve a balanced and strong department. Pay attention to your employees’ needs.
Feedback, recognition, advancement opportunities, and a good relationship with a direct
manager can make the difference between a motivated and productive employee and one
who resigns.
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Finally, become aware of your team’s personal life, without getting too friendly. An
effective way to build a strong department goes back to respect. Respect that your team
members need time for themselves, their families, outside interests, etc. Getting to know
your
employees on a more personal level will help you manage them better, taking into
15
consideration their lives outside of work. However, be careful not to cross the line and
become overly friendly, as this can have emotional implications that can cloud your work
relationship. Allowing them to feel comfortable enough to confide when they have other
things on their mind that may affect their work is challenging, but there are some things you
can try:
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Listen and try to give advice when you can.
If possible, offer to find them help.
Give them time off work when they need it. Shift some of their workload to other team
members, so they can concentrate on their personal issues.
You can build a long-lasting and strong relationship with your team. Just remember the
following:
Respect each member of your team and they will respect you for doing so.
Listen to them with attention.
Encourage them to express themselves and come up with new ideas.
Let them know they work with a person, not a title.
Teach them everything you know.
Always be aware that your team is made up of individuals.
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