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ANDRES Construction Services in Dallas,

Texas, has run a successful business for

twenty-seven years, but was looking for an

innovative way to enhance their operations

and efficiency.  

 

The company, focused on continuous

improvement, decided to implement Lean

methodology on a project at the University

of Texas at Dallas. This was a bold move,

since Lean isn't common practice in wood

construction. 

 

When that project was two months ahead

of schedule after only eight months of

construction, the company knew it was

onto something. After attending a Lean

Construction Institute conference, it was

clear to Operations Technology Manager

John Andres that Lean methodology was

something the company needed to

commit to. 

 

ABOUT ANDRES

ANDRES was founded in

1991, and has won over

seventy awards since for

quality, safety, leadership,

and restoration and

preservation work. Known for

their hands-on approach, the

firm’s officers are personally

involved in every project the

Dallas-based company takes

on. ANDRES specializes in

hospitality, adaptive reuse,

multi-family, mixed-use, mid-

rise, church and retirement

community construction. 

ABOUT TOUCHPLAN

Touchplan is the leading

Lean way for project teams

to easily execute the Last

Planner® System by

digitizing the old, analog

process of sticky notes on the

wall. Touchplan is a web-

based, accessible-anywhere

tool with a way to quantify

and qualify areas for

continuous improvement. 

Designed for field planning

and management,

Touchplan serves everyone

on the project team. 

CHALLENGE



SOLUTION

Following their initial exploration of Lean, the company opted for an

enterprise-wide implementation of Touchplan. Touchplan is a digital tool that

enables teams to easily implement the Last Planner® System, and update

and share their plans as they go. The tool integrates with master schedules

and creates constraint logs instantly.   

 

The enterprise rollout was key to ensuring consistency across the company's

projects, and also made it easier for ANDRES to train all of its employees in

the new system. The onboarding process consists of an initial meeting, after

which the team begins using the tool right away. "… After the first day really,

they are able to run with it," says Andres. The tool has given the team greater

visibility into project progress metrics, and it allows them to easily update and

share the plan with everyone involved.   

 

And by implementing Touchplan across the enterprise, the company

maximized their savings in time and money from the outset. "Honestly, it's a

bargain when you go enterprise," says Andres. 

$750 a

month

saved on

trailers

50% less

time

spent in

meetings

$0 spent

on stickies

and

boards

100% LPS

adoption

company- 

wide

    "Honestly, it's a bargain when you go enterprise."   

                                                         John Andres 

Operations Technology Manager



The biggest benefit the company has seen is one they had not even

anticipated. Planning using swim lanes, which used to be broken down by

subcontractor due to space constraints, is now broken down by location,

allowing them to quickly determine where there is space for work to be

done at any time. This enables ANDRES to make optimal use of each team's

time and accelerate project completion. Clear visual representation of the

project's status by location has also improved communication. 

 

Facilitating communication through the tool has cut meetings in half,

making more productive use of team members' time. "For these guys, every

hour that we spend in meetings is an hour that we're not actually installing

the work," explains Andres. With skilled labor getting harder and harder to

find, it is critical that the company get the most value from the time workers

are spending on the job site.  

 

In addition to saving time, the company is also spending less on materials.

Analog planning requires hundreds of sticky notes and several large white

boards, which often cost upwards of $500 apiece. To have enough space to

work with them, the company had been using a triple-wide trailer. By using

Touchplan, ANDRES eliminated the cost of the sticky notes and white

boards, and was able to lower their trailer expenses by $750 a month by

downsizing to a double-wide. 

 

Touchplan ensures that every project team is consistent in their application

of Lean principles and their ability to improve efficiency and finish ahead.

Reflecting on the decision to commit to Touchplan, Andres sees only

success. "If you've bought into Lean construction and pull planning, it can't

be an option. It needs to be that that is what's going to happen." 

RESULTS

"If you've bought into Lean construction and pull

planning, it can't be an option. It needs to be that

that is what's going to happen." 
John Andres 

Operations Technology Manager


