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In your business, you may already know 

that paid time o� (PTO) is one of the 

best ways to attract, retain, and 

engage/satisfy top talent in your 

organization. But how do you go above 

and beyond and remain competitive 

within your industry?

In this guide, we’re breaking down the 

PTO barriers and bringing you the latest 

successful PTO trends within some of 

the nations top employers, and how 

you can deliver the best PTO 

experience to your team.

In 2017, Fractl surveyed 2,000 employees during their 
Employee Benefit Survey in search of what perks and benefits 
weighed the most to them when considering job o�ers.

It’s no surprise to us that 80% of workers 
surveyed stated that flexible hours and paid 
time o� were the most important work perk. 
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Before we dive too deeply into how to 
construct a PTO experience specific to your 
team(s), we want to make sure we’re 
covering the basics. 

What are the legalities surrounding PTO in 
your geographical location?

For most HR Decision Makers, you probably 
already know these laws like the back of 
your hand, but in case you need a refresher 
or maybe the laws have been updated 
since you last checked, our team has 
curated all the American and Canadian 
PTO regulations for you.

Disclaimer: The information contained herein is intended for general informational 
purposes only and does not constitute legal advice or an opinion on any issue.  Users 
are advised to seek legal advice from their legal counsel prior to taking (or omitting to 
take) any action based on the information contained herein.  While we periodically 
review and update the information contained herein, we do not warrant or guarantee 
the quality, accuracy or completeness of any information contained herein and the 
information should not be relied upon as accurate, timely or fit for any particular 
purpose.  

This information was updated on October 15th 2018. 

Chapter I:
What are the Legal Requirements 
in North America for PTO?

https://www.google.com/url?q=https://hs.purelyhr.com/canadian-vacation-leave&sa=D&ust=1543349792849000&usg=AFQjCNH0gfCMkvFsuNfmcf7cKQGrLNIC8A
https://www.google.com/url?q=https://hs.purelyhr.com/american-vacation-leave&sa=D&ust=1543349792849000&usg=AFQjCNGJTxurdQ9yONYkVrVCGTwkRAO_mQ


 In 2018, we live in a culture 
of “hustle”. The idea is that 
the first one in and the last 

one out, gets the raise. 
Unfortunately, the data 
seems to tell a di�erent 

story. For starters, we 
already know there is a 
massive communication 

problem between managers 
and employees when it 

comes to time o�.

We also found that 10% of employees weren’t aware of what the PTO 

policies in their workplace even were (and furthermore, 35% didn’t 

know what the law required their employer to provide).

Chapter II:
Understanding the Importance of 
Clear Communication on PTO

http://bit.ly/PHR-no-love


We also found that 10% of employees weren’t aware of what the PTO 

policies in their workplace even were (and furthermore, 35% didn’t 

know what the law required their employer to provide).

In a survey we conducted earlier this year - we found that 45% of employees could 
not recount the last time their managers had encouraged them to take any of their 
allotted time o�. 

Yet, in the same survey,                                    
almost 100% of the managers who had 

participated recalled encouraging their teams within the last 
year. These are managers and employees who work together within the same 
organization.

“I ALWAYS remind
my employees

to take their vacation 
time.”

“My Manager 
NEVER reminds me 
about my vacation 

time.”



Communication is key, which is why we 
o�er multiple options for Policy Reminders in 

our software - to update them on how much PTO they have left for the year, and encourage them to 
use it. The way we see it, if the manager is able to frequently and consistently remind and encourage 
the employee to take (all) their PTO, then the employee will feel that they have the freedom to take 
time away from work without professional repercussions. 

We also found that 10% of employees weren’t aware of what the PTO 

policies in their workplace even were (and furthermore, 35% didn’t 

know what the law required their employer to provide).

Managers are trying to 

communicate the importance of 

PTO to their employees, but the 

message isn’t getting 

through. Employees want and 

need to take their PTO but don’t 

out of fear of how their leadership will 

view them compared to employees 

who don’t take PTO (among 

many other reasons).

There’s a clear disconnect, and it's
up to us as HR Decision Makers to help bridge 

the gap between employee and employer to 
create better PTO experiences within our 

organizations.

And we know that it doesn’t have anything to do with the 

employee’s need for a vacation because 98% of them 

stated PTO was extremely important to them and 56% 

stated feeling some sort of work-related stress at the time 

of the survey. Even with both of those facts, 41% admitted 

to not using all of their PTO in 2017 (and 54% said they 

hadn’t taken any vacation time within the last 5 to 12 

months).



Chapter III:
Understanding the Dollar 
Value Behind an Employee 
On Vacation



Let’s assume that 
you get 10 days 
for vacation, five 
paid sick days, 
and seven paid 

holidays. That’s a 
total of 22 paid 

days o� per year. 

Let’s also assume 
your salary is 
$100,000 per 

year, your daily 
rate of pay is 

approximately 
$385 ($100,000 
divided by 260 

workdays).

Your employer 
paid benefit for 
paid time o�: 

$8,470 ($385 per 
day X 22 paid 

days o�).

At face 
value, the idea of 
providing more PTO to 
employees is thought of 
as an additional cost, 
which it is. What frequently 
goes unconsidered 
though, is the cost of 
employee burnout. 

A
B

C

Typically, the cost of
PTO is viewed like this:



Stressed, burnt-out employees are 
prevalent in the workplace today, 
and it costs you a lot, whether it’s 
due to increased healthcare costs 
(sick/stress leave), loss of productiv-
ity or employees increased use of 
sick days. According to Recruit-
er.com, as many as one million 
people per day miss work because 
of stress. A workplace psychology 
study also suggested that all of this 
translates into a loss of anywhere 

from $150 bil-
lion to $300 
billion annu-
ally for U.S. 
employers.

According to Forbes Magazine, 
about half of HR Leaders say 
burnout is to blame for over 
50% of their turnover. Now, 
we’re also considering the cost 
for employee o�/onboarding 
which will cost 20% of a mid 
range employee ($30K-$50K), 
a percentage that skyrockets 
when we start looking at more 
executive roles.

When you look at the cost of 
PTO per employee, as a 
preventative measure to 
combat the inevitable cost of 
burnout and high turnover, you 
may find a few extra dollars in 
the budget worth investing.

https://www.recruiter.com/i/how-to-avoid-career-burnout/
https://cnmsocal.org/featured/true-cost-of-employee-turnover/
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https://www.forbes.com/sites/thecovercard/2017/09/29/the-cost-of-workplace-burnout/#7eed21e68b90


Additionally, one of the greatest 
challenges for a recruiter is finding 

talent who are actually going to 
integrate into your existing work 

culture seamlessly. Most of the 
reasons for new hire failure have to do 
with being a culture fit. The good news 

though, is that we know that PTO is a 
great way to combat this! If you’ve 

structured your PTO policy in a way 
that satisfies and retains existing 

talent, and you're attracting your new 
hires with this policy, chances are - 

they’re more of a culture fit!

Create an Experience Unique to Your Culture

You may have heard of some of the big players in 

the tech space beefing up their PTO policies, 

like Netflix issuing their unlimited vacation 

policy, or Moz o�ering $3K a year for 

employees to use toward their vacation 

time. This can be intimidating for a 

smaller business or even confuse them 

into thinking that’s what they need to 

provide in order to remain competitive. 

Yes, these larger policies are epic and shiny 
and even something to aspire to. But trust us, 
there are plenty of other ways to design an 
amazing PTO experience that suits your business 
without breaking the bank. 

In this chapter, we’ll teach you how to 

design a PTO experience that fits 

your work culture and will ensure 

future hires will be easier to attract 

and retain.

Your PTO Policy should be 

structured to achieve a few things 

within your organization:

Chapter IV:
Design your PTO Policy to 
Recruit, Retain & Satisfy the 
Best Talent

Here at PurelyHR, we believe that time o� is 

one of, if not the most important perk you can 

o�er an employee or candidate and we 

definitely don’t o�er anything crazy like a trip 

around the world on your first workiversary, but 

we did take the time to make our policies a 

little more special and unique to our culture. 

Late last year, during our rebrand, we decided 

to review our own PTO policy (because if 

we’re going to ask our users to value time o�, 

we should too). We researched a ton of 

trending time o� policies from businesses big 

and small and picked the ones that stood out 

to us the most, the ones we thought our 

existing team would love, the ones we thought 

fit our culture perfectly. 

We didn’t pick unlimited vacation, or o�er any sort of crazy travel budget but we did recognize 
that we had quite a few employees who we would categorize as “adventurers”. That is why we 
now o�er our “Yay Day” perk, a full paid day o� that can be used any day of the year as long 
as the employee is taking part in one of their favourite outdoor activities! Fun, right? 

We also introduced “Birthdays”, where now our employees enjoy a paid day o� on their special 
day! As well as a semi PTO related perk we call “Remote Fridays” where employees can enjoy 
the convenience of working from home any 3 Fridays of the year they choose! With technology 
today we can basically work anywhere with a wifi signal. We’ve had employee’s work from a 
campsite, an airplane, and even jumping from patio to patio in the summertime!
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You’ll be using your PTO 

perks or benefits as a means 

to attract the best talent. 

In a survey conducted by 

Fractl, it was found that when 

weighing the value for a new 

job o�er, over 80% of 

individuals surveyed said 

that PTO was one of the 

items that mattered most to 

them, even more so than 

their actual salary. 

We’re also seeing a growing 

trend of employees who 

value additional PTO over a 

raise when it comes time for 

their review. A study 

conducted by sta�ng firm 

O�ceTeam surveyed nearly 

600 U.S. employees, where 

“More Time O�” came in at 

a close second when asked 

what they wanted most from 

their employers. 

With PTO being one of the top 

valued perks to prospective 

candidates in a job o�er, 

you’re going to want to stay 

competitive within your 

industry. O�ering a good PTO 

package whether it’s at the 

point of hire, or negotiated 

with current employees at 

their review time could be the 

di�erentiating factor as to 

whether that employee stays 

with your team or moves on.
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https://www.frac.tl/employee-benefits-study/
https://www.mlrpc.com/articles/employees-want-money-time-off-involvement/
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https://hiring.workopolis.com/article/why-new-employees-fail/


Experiential PTO Ideas

Chapter V:

To get you started in 

your PTO Experience 

research we’ve included 

some of the cool PTO 

benefits we’ve 

encountered in our 

research below, for 

some inspiration!



PurelyHR Yay Day’s - One full paid day o� (you can o�er 
as many as you like) that encourages employees to indulge 
in their favourite outdoor activity. 

Glassman Wealth Services - Employees at this financial planning 
o�ce in Virginia have their honeymoons paid for if they’ve been an 
employee for 2+ years. 

Moz - O�ers $3K annual budget for each employee to put towards their 
vacation. Often referred to as PAID Paid Vacation, which is their way of 
encouraging employees to travel.

Sykes Enterprises - O�ers contests amongst their sales teams where 
top earners can win half paid days o�. A great way to reward high 
performers with time out of the o�ce to make sure they stay high 
performers!

Gusto HR - O�ers a free trip to anywhere an employee 
wants on their first work anniversary. Another option could 
be a weekend getaway to a bed and breakfast? 



Conclusion
If you’ve taken anything away from this ebook today, we hope it’s this; Think of PTO as less 
of a policy required by law, and more of an experience your employees can take part in. 
Instead of finding out what your business is required to provide, and o�ering that, find out  
how you can do better. 

PTO is your company’s way of giving back to the hard-working people who make it so 
successful every day. So, let's shake things up a bit.

NO

PTO FEARMONGER? PTO SUPER HERO!!!Or




