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our customers use for people management
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We designed Lattice to be lightweight and flexible to let companies quickly 
configure each tool and build the ideal continuous management program. 

People management systems typically have the 
following components: 

Feedback 
Share candid feedback in-the-moment directly 
with a peer, direct report, or manager. 

Goals 
Decide on what’s important and what’s not 
important. Keep your team focused. 

Performance Reviews 
Take a step back and review performance over 
a period of time. 


Praise 
Recognize and celebrate employee wins 
publicly.

1:1 Meetings 
Regular one-on-one meetings between 
managers and direct reports.

Development Reviews/Check-ins 
Shorter, development-focused reviews for 
employees and managers.  

Engagement Surveys 
Measure employee engagement regularly to 
stay on top how your people are feeling. 

Status Updates 
Quick status updates to share what you’re 
working on and to request help overcoming 
obstacles. 

On the following pages, we outline four people management programs that are popular 
with Lattice customers. Configure Lattice to support your organization as it is now and 
adjust the platform to fit your needs as you grow.
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Typical Company Profile 

This is a popular model with companies that want to pair continuous performance 
management with annual reviews but don’t have an existing process in place yet. 
Implementing this program often starts with public praise and weekly 1:1 meetings because 
they are easy to adopt internally. 


Many companies start with the classic model to introduce employees to the practice of 
continuous performance management and then advance to a more ambitious program 
once employees have acclimated to the feedback culture and have completed a full review 
cycle.


Benefits 

• Great for companies that don’t 
have a process in place.


• Managers and employees meet 
on a consistent basis.


• Builds comfort around feedback.


Program Summary 

• Annual Goal Setting

• Annual 360° Performance Review 

• Continuous Feedback & Praise

• Weekly 1:1 Meetings

• Annual Engagement Surveys

This is a traditional performance management program with annual goal setting and 
360° performance reviews coupled with weekly 1:1 meetings, continuous praise and 
feedback, and an annual employee engagement survey.
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Typical Company Profile 
Perfect for fast-moving companies, this program has one performance review cycle 
dedicated to development and another cycle tied to compensation. Adding a 
developmental review cycle helps companies keep a younger workforce engaged by giving 
employees more feedback on career development and building new skills. 


Setting goals twice a year and timing them with review cycles also helps connect goals to 
performance. Companies already practicing performance management can implement this 
model quickly.


Benefits 

• Increases visibility into company 
initiatives.


• Aligns goals directly with the 
performance review process.


• Increases communication 
between managers & employees.


Program Summary 

• Biannual Goal Setting 

• Annual 360° Performance Review

• Mid-year Developmental Review

• Weekly 1:1 Meetings

• Continuous Feedback & Praise

• Biannual Engagement Surveys


This program features performance reviews twice a year, biannual goal-setting, 
weekly 1:1 meetings, ongoing public praise and real-time feedback, and an 
engagement survey every six months.
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Typical Company Profile 
Companies that have never conducted performance reviews before may prefer to start with 
goals and light development reviews. The goal setting process and development reviews 
give employees and managers time to work on achieving goals before the year-end 
performance review. 


Weekly 1:1 meetings, optional status updates, and real-time feedback and praise also 
provide constant opportunities for feedback throughout the year. This program starts off 
with manager 1:1 meetings, a goal-setting cycle, and then concludes with a review cycle 
each quarter.  

Benefits 

• Accelerates team development.

• Generates continuous feedback & 

recognition for employees.


Program Summary 

• Biannual Goal Setting 

• Development Reviews (3)

• Annual 360° Performance Review

• Weekly 1:1 Meetings

• Continuous Feedback & Praise


This program features biannual goal setting, weekly 1:1 meetings, praise & feedback, 
and quarterly developmental reviews that lead into a year-end 360° performance 
review.
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Typical Company Profile 
Agencies that do project-based work can run review cycles for small teams at the end of 
each project instead of pulling the entire company into a full review cycle. Companies that 
use project-based performance reviews still have continuous 1:1 meetings, status updates, 
and a goal setting cadence. 


Agencies in particular find status updates useful because they give team members an 
opportunity to report on what they accomplished that week and request help with 
obstacles even if they’re on-project and unavailable for 1:1s. This model demonstrates how 
organizations can customize Lattice to work with their specific team structure and business 
workflow.  


Benefits 

• Reviews structured for project-
based work.


• Status updates keep everyone in 
the loop.

Program Summary 

• Biannual Goal Setting 

• Ad-hoc Performance Reviews 

• Weekly or Semiweekly 1:1 

Meetings

• Weekly Status Updates


Useful for companies that need project- or team-based reviews, this model combines 
continuous performance management with ad-hoc performance reviews for individual 
teams.
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Join 800+ organizations that use Lattice for people 

Full Performance Management Suite 
Flexible software designed for 
companies with 20 to 2,000+ 
employees.

Employee Engagement Tools 
Run company surveys and explore 
people analytics dashboards.

Performance + Engagement 
Connect performance and 
engagement data to understand what 
drives top performers and happy 
employees.

Consumer-friendly User Experience 
The best performance management 
platform is the one that employees 
actually use. 

Expert Implementation 
Our customer experience team will 
help you get started and share best 
practices to make sure that managers 
and employees adopt the platform.

Product Velocity 
Stay on top of industry best practices. 
We release feature improvements and 
new products at startup speed. 


