
How to leverage performance and engagement data to build a healthy company culture. 

Performance and Engagement. 
Better Together. 



Hi, I’m Jack Altman
the founder and CEO of Lattice. 

Lattice is a people management 
platform that helps companies align, 
grow and engage their employees. 

We’ve helped 800+ customers 
around the world including Glossier, 
Reddit, Cruise, New York Public 
Radio, and more!



What we’re going to talk about
1. The new state of the work & its impact on people management
2. Measuring employee engagement with performance data
3. Building management practices that drive employee engagement



The relationship 
between employees and 
companies has shifted.





HR needs to build employee-centric 
business practices. 

Performance Engagement



Performance Management 

1. The system in which employee productivity is maximized   
through management, environment, and culture.

[per-fawr-muh ns] [man-ij-muhnt] 
Noun 



Performance management strategies have evolved.

Traditional
• Annual performance reviews
• Hierarchical
• Performance rating scales
• Annual Goal Setting
• Compensation tied to reviews

Continuous
• Ongoing performance management
• Quarterly development reviews/check-ins
• 1:1s between managers and employees
• Real-time feedback
• Compensation decoupled from reviews



Employee Engagement

1. A system of motivators that drive an employee to come to work 
and do their best.

[em-ploi-ee] [en-geyj-muhnt] 

Noun 



Engaged employees 
are more valuable 
than ever.



Performance and Engagement create a virtuous cycle



Meet Max
A top performer who became 
disengaged and left his company



How do you spot the Max at 
your company?



Qualitative
• 1:1 discussions

• Feedback & Reviews

• Active listening

• eNPS

• Engagement surveys 

Quantitative

Measure Engagement



Qualitative



Stay in touch with 1:1s

“These are the employee’s meeting rather than the 
manager’s meeting. This is the free-form meeting for all the 
pressing issues, brilliant ideas, and chronic frustrations that 
do not fit neatly into status reports, email and other less 
personal and intimate mechanisms.”

-Ben Horowitz
 Co-Founder, Andreesson Horowitz 

For managers…



Learn through written feedback

Real-time feedback
Gain a better understanding of how 
an employee is feeling and how peers 
perceive that individual by monitoring 
ongoing feedback at the company. 

Reviews
Compare an employee’s long-term 
progress and how they’re perceived 
in the workplace by reading 
performance review feedback.

For People Ops teams + managers…



Conduct a listening tour

1. Display HR’s commitment to co-designing the organization

2. Accelerate your knowledge of how employees are feeling

3. Gain insights otherwise missed from formalized feedback

For People Ops teams…

Gauge the health of your company culture through a series of informal discussions with 
employees from across the organization. 



Quantitative



Capture employee 
sentiment each 
week with eNPS



Anticipate & analyze behavior with 
engagement surveys



What Facebook learned from using surveys

2x 2.6x
Surveys were twice as accurate at 

predicting how long an employee intends 
to stay compared to industry forecasts

Employees who did not participate in 
surveys were 2.6x more likely to leave in 

the next 6 months

CASE STUDY

Source: Havard Business Review, 2018



Ask questions that measure your culture

Attribute  Question to ask

Commitment   I really care about the fate of this company.

Feeling Valued   People notice when I go the extra mile at work.

Management   If I could choose, I would continue working with my manager.

Fit & Belonging   My work style matches the work style of the company.

Diversity Climate   This company strives to recruit from diverse sources.

What does your company want to learn from the survey?



Q3 2017
Max highly engaged, 

frequent 1:1s with 
manager

Q4 2017
Company-wide layoffs 

Max begins feeling 
disengaged

Q1 2018
Max receives raise 

Unclear who he reports to; 
starts leaving work early

Q2 2018
Max quits

Track engagement over time



 Measuring Employee Engagement

Insight:



Understanding Manager Effectiveness

Insights:

Team managers



Connecting Performance & Engagement

Insight:



How do you improve 
management practices to build 

an engaged workforce?



Managers are critical 
for engagement. Managers account for at least 70% of the 

variance in employee engagement scores

70%

Source: Gallup, State of the American Workforce, 2016



Managers should be 
coaches, not bosses



What being a 
coach means

1. Create a winning environment

2. Set clear expectations

3. Provide ongoing feedback

4. Accountable for your team

5. Position players for success

6. Collaborate to solve problems



Set goals the right way
Motivate employees with clear 
direction on how to succeed



How to approach employee-centric goal setting 

Involve employees in 
the entire goal setting 

process

Link individual goals to 
business objectives

Celebrate completed 
goals for individuals 

and the company



Recognize employee 
accomplishments
Celebrate wins with 
public praise



A few ideas on how to celebrate wins

Employee AwardsDigital Praise Wall Team Trips



Core business practices that drive employee engagement

Managers

Performance Management

• Feedback
• 1:1s
• Updates



Performance and engagement work better together



The Lattice Product Suite
Continuous performance management combined with engagement surveys. 



Key takeaways for people leaders
1. Performance drives engagement, engagement drives performance

2. Use engagement data to drive productivity and reduce turnover

3. Combine quantitative and qualitative data to measure the health of your culture

4. Engage employees with managers who act like coaches, not bosses



Q&A - Let’s talk
Check out our resources on lattice.com/library

Join our Slack 
community to learn 
with industry peers.
Apply at: 
lattice.com/community

Articles

Interviews Webinars

Books


