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 X CHALLENGE
Movie fans worldwide know Technicolor 

for its award-winning creative artists—but 

the company’s back-office teams also play 

a vital supporting role to keep the business 

moving forward. With slow, complex 

processes soaking up the time of its finance 

staff, the company set out to uncover faster, 

more efficient ways of working.

 X TRANFORMATION
Technicolor deployed WinAutomation 

from Softomotive to kick-start its 

automation journey, before scaling up with 

ProcessRobot. The solutions enable the 

company to develop a robotic workforce to 

handle repetitive tasks and ease the burden 

on staff.

 X BENEFITS 
• Up to 99.3% faster processes achieved 

by replacing manual with automated 

workflows

• 60% more accurate data entry, as 

robots significantly reduce the risk of 

human error

• Enables employees to concentrate on 

business analysis rather than mundane 

tasks

• Helps shared services team deliver 

higher-quality, more comprehensive 

service to the core business

• Easy-to-use tools enable rapid robot 

development and help build momentum 

for RPA within Technicolor

RPA plays a starring role as 
Technicolor unlocks the true 
potential of its skilled workforce

 X ABOUT THE COMPANY
Headquartered in Paris, France, Technicolor provides solutions for 
world-leading feature film, television, advertising and gaming companies. 
Established in 1893, the corporation has offices worldwide, and owns many 
subsidiary brands. Technicolor’s award-winning artists and technology teams 
develop solutions in the fields of visual effects (VFX), animation, picture and 
sound production and post-production.

 X BUSINESS CHALLENGE
Technicolor has pushed the boundaries of innovative storytelling on the big 
screen for well over a century. Behind the scenes, the company’s creative 
staff and manufacturing plants rely on the unsung heroes of the finance and 
accounts teams to keep everyday operations running smoothly. 

In recent years, the company has adopted a shared services model in a bid 
to increase overall efficiency and reduce costs, unveiling a new facility in 
Guadalajara, Mexico, to support its offices and plants in the USA, Canada 
and Mexico. By standardizing and streamlining processes at this new Finance 
Shared Services Center, the company was confident that it could deliver real 
benefits to the business.

Xavier Rodriguez, Global Director, Finance Shared Services Center at 
Technicolor, explains: “We have grown by acquisition, and many of our 
smaller brands still run their own legacy ERP systems. To enter or move data 
between systems required many time-consuming, manual steps that were 
prone to human error. For example, when creating a journal entry on our 
oldest system, we would have to key in each transaction line by line.”

Technicolor started to research how it could use technology to take over 
these repetitive tasks. The company soon pinpointed robotic process 
automation (RPA) as the smartest way to transform its processes, and looked 
for a partner to turn its vision into reality.
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 X TRANSFORMATION
 Following an assessment of the ease-of-use, costs and functionality of 
solutions from a shortlist of three vendors, the company decided to launch 
its RPA journey with WinAutomation from Softomotive.

Xavier Rodriguez elaborates: “My team came to me with excellent 
feedback about the potential of WinAutomation. They spent time exploring 
Softomotive’s in-depth webcasts and YouTube videos, which took them 
through the solution step-by-step. We then took advantage of a free trial to 
develop our first robots. 

“When we saw how intuitive and capable WinAutomation was, we knew we 
had found the ideal tool to support our automation journey. It was an easy 
decision to purchase the solution outright.”

To identify which processes it should prioritize, Technicolor surveyed its 
employees. Their responses enabled the company to highlight the processes 
where RPA would have the greatest impact in the shortest time.

Using the desktop-based WinAutomation solution, Technicolor then began 
automating the top priority processes. For example, the project team built 
a process capable of logging into a FedEx portal, downloading invoices for 
deliveries, creating a combined PDF file, and send it to another email account 
for further processing. This completely eliminated a time-consuming daily 
task for the Accounts Payable team.

Xavier Rodriguez continues: “Our experience with WinAutomation showed 
us the enormous value that RPA could provide, not just in North America but 
worldwide. We sent members of our team from Guadalajara to our European 
shared services center in Poland, to train staff on the solution and introduce 
automation to their workflows too. 

“When we presented our results to the rest of the company, it really blew 
them away. The global IT team soon began to dedicate more resources to 
the project: what started as a small-scale initiative within shared services was 
gaining momentum fast, and we realized we now needed a more powerful 
RPA tool.”

To take this next step, Technicolor decided to deploy ProcessRobot, enabling 
the company to scale up its RPA operations with a server-based enterprise 
solution. Softomotive provided expert support during the implementation, 
and Technicolor has so far developed nearly 20 robots using ProcessRobot.
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For instance, ProcessRobot has replaced a manual workflow that previously 
took up to three hours for members of the accounts team to complete. 
During monthly accruals, staff had to log in to a ERP system, download an 
Excel file, create pivot tables and perform analysis on the figures, before 
uploading the file back into the system. Now, the robot performs many of 
these actions automatically—the human operative only needs to complete 
the initial login to the ERP system, to ensure the company meets compliance 
rules.

Xavier Rodriguez comments: “Making the transition from WinAutomation to 
ProcessRobot was very smooth. Many members of our robotics team have 
experience with RPA tools from working at other companies, and say that 
the Softomotive solutions compare extremely well. They find developing new 
automated workflows easy to do in ProcessRobot, and the communications 
with the Softomotive team have been excellent.”

 X BENEFITS
Working with Softomotive has enabled Technicolor to achieve significant time 
savings. Handing over many tasks to its new robotic workforce accelerates 
many key processes, and helps the company deliver faster, more responsive 
services.

For example, the Accounts Payable team used to spend two hours per day 
handling FedEx invoices. Now, the robot completes the same workflow within 
just five minutes—96 percent faster. Similarly, developing a robot to process 
catering requests has saved nearly five hours every week and now completes 
the task 99.3 percent faster.

By eliminating many manual workflows, RPA unlocks the true potential 
of Technicolor’s skilled staff by giving them more time to focus on more 
valuable tasks such as business analysis. This means the Finance Shared 
Services Center can go beyond offering just back-office functions and deliver 
a more comprehensive service to the rest of the business. 

Automation also reduces the risk of human error. Xavier Rodriguez adds: 
“Whenever we have to enter a line of figures manually, there’s a chance that 
someone will make a mistake. And when we have to enter many hundreds of 
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transactions, it magnifies that risk exponentially.

“RPA enables us to cut that error rate. So far, we believe we have increased 
accuracy by 60 percent for many of our workflows. And as we add more 
robots in the future, this rate will continue to rise.”

The automation project has also encouraged a more collaborative culture 
within Technicolor. Previously, the core business units would often request 
help from the finance team without realizing the level of manual intervention 
that their requests created. Today, the shared services team invites the rest 
of the business to the Finance Shared Services Center to view how they are 
using the robots to accelerate and develop more accurate workflows, and to 
discuss new ways to deliver even better service.

Xavier Rodriguez concludes: “We are still just scratching the surface of 
what RPA can do for Technicolor. Our global IT team now plans to follow 
our lead and use RPA to transform processes across the whole business. 
Softomotive’s support has been a critical part of our success so far, and we 
will continue to work closely together in the next stages of our automation 
journey.”
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