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There’s an adage that 
nothing worth having 
comes easy. 

We couldn’t disagree more. 

In a recent Willis Towers Watson study focused on engagement 

and commitment to employers, nearly 65 percent of the 

participants reported a low level of engagement with their 

employer. While not completely surprising with more 

employees having to do more with less, it poses a definite risk 

for employers, and one can assume the same disengagement 

persists with associations and other organizations. 

How can you create better connection between your team, members, or volunteers? 

Recognition and award programs are valuable in creating a positive culture. 

According to Gallup, employees who don’t feel recognized for their work are twice 

as likely to say they will quit their jobs in the next year. And recognition has an 

impact on the bottom line: business units with engaged employees were 17 percent 

more productive and 21 percent more profitable than units with disengaged 

employees, according to another Gallup survey. 

When you consider the facts around the value of recognition, it seems like a great 

idea to initiate an annual awards program. Add in the other positive data and value 

such a program can deliver, and it’s a no-brainer. So how do you get started?

https://www.towerswatson.com/Insights/IC-Types/Survey-Research-Results/2012/07/2012-Towers-Watson-Global-Workforce-Study
https://www.gallup.com/workplace/236441/employee-recognition-low-cost-high-impact.aspx?g_source=EMPLOYEE_ENGAGEMENT&g_medium=topic&g_campaign=tiles
https://www.gallup.com/workplace/236468/moneyball-business-employee-engagement-meta-analysis.aspx?g_source=WWWV7HP&g_medium=topic&g_campaign=tiles
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Your senior leadership team needs to be people-centric and get involved in 

your awards program. At the very least, there needs to be a representative that 

attends the group’s meetings, provides C-level feedback, and shows the support 

the executive level has for the program. At the same time, invite and encourage 

involvement from all levels of your company or organization, too.

Build a team that will build the 
awards program
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In most industries, gone are the days of tenure and sticking around to get your 10-

year or 20-year anniversary plaque; That’s because there’s little value in anniversary-

type awards that apply to everyone. To improve retention of your top-performers, 

focus your awards program around particular business results or behaviors. Consider 

awards for outstanding service, innovation, or volunteerism rather than a date on a 

calendar.   

Also consider basing your awards program on peer-to-peer recognition. Recognition 

from leaders has less impact than one might think. Peer recognition resonates 

stronger with many because their peers are in the day-to-day trenches and truly 

understand the work that is being recognized. This type of recognition is often more 

meaningful than top-down praise.  

Determine what you are 
recognizing and who is 
selecting
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Once the hype of a new, exciting program gets going, it’s easy to get swept up 

in it and rush the planning process in order to get started faster. But an award 

program is not as simple as one may think — at least not one designed to be 

smooth and easy to manage for the individuals doing the administration. Sketch 

out the entire process flow, including who can apply/nominate, how to verify 

qualification information, the questions on the application, who will review, how the 

scoring will be done, if any letters of recommendations, portfolios, or other outside 

information will need to be uploaded or submitted, how applicants will be notified 

of deadlines and decisions, etc. Consider what programs you’ll be using to manage 

this flow — while a very small program might be managed by spreadsheets and a 

very conscientious individual, larger programs will require the help of an awards 

management platform.

Take the time to determine 
the qualifications, application/
nomination questions, and 
review process

https://www.wizehive.com/awards
https://www.wizehive.com/awards
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Similar to leveraging volunteer and donor stories for marketing content, awards 

programs help increase community awareness about your cause. By connecting 

your awards program to your organization’s core values, you can reinforce your 

organization’s mission not only internally, but externally, too. For example, If one of 

of your core values is diversity, your awards program should reflect that and tell the 

story both inside and outside your organization. Once decided, this information can 

be leveraged for PR and marketing content for your organization — helping you to 

recruit new volunteers and donors.

Utilize the program to build 
community awareness
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To learn more about how a powerful awards 
management platform can get your program 

off the ground or improve its participation  
and performance, visit wizehive.com.
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Like any project, continual introspection, reporting, and improvement where 

possible is important. Determine your ideal measures of success — employee 

turnover, donor retention,membership involvement — and the KPIs that can 

show you how you are progressing. Utilize surveys to gather feedback on the 

program from applicants, winners, and the general population, looking for areas of 

improvement that could make the program more accessible or inclusive. Despite 

the overall benefits to the company, remember the reason for the program is the 

individuals honored and celebrated, and their insight is priceless.

Continue to refine

http://wizehive.com

