
 

 

 

 

 

 

Solution Overview 
Driving Better Business Outcomes via Higher Employee Engagement 

 
 
 

 

 



 

The current state of Employee Engagement 
There’s an employee engagement crisis impacting organizations across the U.S. Consider these facts: 
 
66% of employees are disengaged 

   
According to Gallup: 

● Actively disengaged 16% 
● Not engaged 50% 
● Engaged 33%  

Disengaged employees cost the United 
States somewhere between $450 and 
$550 billion each year 

  

 

Engaged employees impact positive business outcomes 
 
20 - 25%  productivity improvements  

$2,400  more profit per employee, per 
year seen after increasing 
engagement by 10% 

 

2.3  times more revenue growth over 
a 3 year period 

18%  higher customer retention rates  

 

Employers are spending more, but not getting results 

 

 



 

How do we help solve this problem? 
There is a huge gap between the amount organizations invest in employee engagement and the results 
they are getting. Why is that? Because employees are not getting what they crave at work.   
 
Backed by eight decades of research, Reward Gateway has discovered the science and secret behind the 
three things people need to feel motivated at work. They are: 

 
Respect: Help me feel respected for the work that I do. 

Purpose: Show me how what I do makes a difference, is relevant 
and contributes to my organization’s mission, values and goals 

Relationship: Help me build stronger connections with people, 
especially my immediate manager/supervisor. 

 
 
 
We built a platform to give people what they crave 
As part of our mission to Make the World a Better Place to Work, Reward Gateway offers the only 
employee engagement solution that gives employees what they crave at work. We do this by putting 
communications at the core to reinforce an organization’s purpose, mission and values, as well as to 
amplify the impact of recognition, surveys and employee discounts. 
 
 

 
Employee 

Communications:  
Connect people to 
your purpose, your 

mission — and to one 
another 

 

 
Employee 

Recognition:  
Embed your values, 
and celebrate the 
good, great and 

exceptional 

 
Employee 
Surveys: 

Give employees the 
voice they deserve, 

and measure impactful 
change 

 
Employee 
Discounts: 

Extend your people’s 
pay and show respect 
by helping them save 

on things they buy 
every day 

 
 

 



 

 

Employee 
Communications 
Create unity and 
connections 
  
Boost awareness and showcase important 
information to connect your employees to your 
mission, purpose and values. Whether this is 
shining the spotlight on great recognition, 
communicating events or educating on your 
values – it’s all housed in one place! 
 

You’ll be able to: 
● Create customized blogs – share 

company news and allow employees to 
react, tag one another, and recognize 
others. 

● Provide dedicated content pages for 
timely information on key topics. 

● Auto-schedule content publishing – draft, 
set and forget. 

● Segment content to allow different teams, 
locations or departments to manage and 
see content relevant to them. 

● Use quicklinks for easy employee access 
to important websites or files. 

● Showcase video, audio and more. 
 
 
 

 

 

You’re in Control! 
Our user-friendly drag-and-drop 
technology allows you to edit and create 
the content you want. No programming 
required! It’s easy to add, edit or remove 
videos, images, text, links, social feeds, 
blogs, recognition moments and more. 

 

 



 

 
Employee Recognition 
Structured, meaningful, 
visible and easy 
  
Our solution offers a centralized recognition 
solution that will involve your managers and your 
people to recognize both “good” and “great” 
behaviors, embed your values and celebrate 
milestones. Combine a range of recognition and 
reward options, both monetary and 
non-monetary, to ensure your program reaches 
all of your people and has a genuine impact. 
 

Make it social: Increase the visibility 
of recognition moments 

The “Social Wall” provides one central place to 
scroll through and interact with all recognition 
moments happening at your company.  
 
Social recognition is crucial for: 

● Amplifying your recognition moments for 
maximum impact. 

● Showing respect for employees and what 
they do. 

 

 
 

● Uniting employees around the company 
purpose, creating a sense of community 
and connection. 

● Sharing best practices by publicizing the 
behaviors that merit recognition. 
 

 

 

 



 

Peer-to-Peer Recognition 
via branded eCards  
A simple “thank you” can be incredibly powerful. 
Many employees rate this type of 
acknowledgement as more important than 
financial recognition. 

eCards are accessible by anyone at anytime, and 
they connect the most people at the highest 
frequency. They have no monetary value 
attached and help celebrate and spread best 
practices while ensuring people see the impact 
of what they do. 

Our Design Team will create beautifully branded 
eCards specific to your values, shining a 
spotlight on behaviors that drive business 
results. 
 

eCard Key Features: 

1. Fully branded to be exclusively yours and 
link to your values 

2. Anyone can send an eCard at any time - 
no limits to number sent 

3. No monetary value attached to cards 
4. Can be sent on any device – smartphone, 

laptop, tablet and desktop  

 

 
(eCards from Krispy Kreme’s KK Mixer) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
( eCards from Reward Gateway’s boom! Hub) 

 

Automated Awards 
Add automated service recognition, birthday celebrations and any other event to support the wider 
employee experience and centralize your recognition efforts under one brand and one platform. 
Create consistency and unity to deliver an incredible and exciting employee journey for your people. 
 

 
 

 

 



 

 
 

Peer-to-Peer Nominations 
And the winner is!… Empower your people to 
recognize their peers by nominating them for a 
reward based on a set of criteria, such as your 
values or defined behaviors, or for program goals 
around topics such as sales, service and safety. 
Our solutions offer three types of nominations:  

● Always on – Nominations that can be 
made by anyone, anytime.  

● Time bound – Nominations for a specific 
time or set by a specific schedule, such 
as Employee of the Month or quarterly 
awards. 

● Group – Nominations for a team or group 
for reaching specific goals. 

 
 

On-the-Spot Manager 
Awards (Instant Awards) 
Managers can instantly recognize employees 
with a monetary award to show them how their 
work matters and to build strong relationships – 
turbocharging engagement.  

Key features and benefits include: 
● Centralized programs with clear 

education, guidance and structure 
● Easy to access, easy to send  
● Strengthens manager-employee 

relationship 
● Full visibility and control over budget 
● Award redemption allows employees to 

select an item or experience that is 
meaningful to them 

   

 

 



 

 
Employee Surveys 
Drive your engagement 
strategy through regular 
insight from your people 
Gain valuable insight into what your employees 
are truly thinking. Whether you are looking for 
input when starting your journey to improve 
employee engagement, or to fine-tune your 
ongoing efforts – our survey tool can help you 
solve your biggest engagement hurdles and 
drive strategic decisions to spark positive 
change. 
 
Key features include: 

● Employee NPS – A one-question, 
pulse-style survey designed for high 
response rates 

● Custom survey builder for creating 
your own surveys from scratch in your 
tone of voice on any topic 

● An evolving library of expert, editable 
survey templates and corresponding 
best practice guides 

● One-question polls provide quick 
feedback on timely topics 

 

 

 
 

 

 



 

 
Employee Discounts 
Everyday savings that 
add up 
 
Your employees will save money and receive 
cashback on products and services they buy 
every day. 
 

Key features include: 

● No administration or delivery fees 

● Online and in-store offers with market 
leading discounts at hundreds of retailers 

● Instant discounts to pay less at checkout 
through e-vouchers 

● Cashback means real money deposited 
into an employee’s account after an 
online purchase 

● Easily accessible 24/7 from any device 

● SmartSpending™ App to save instantly 
and on-the-go 

 
 
 
 
 

Here’s a small sample of the hundreds of 
vendors where your employees will save: 
 

   

   

   

 
 

   

   

   

   

 



 

Mobile Applications 
Extend employee access to 
Communications, Recognition 
and Discounts 

Available for iOS and Android, our ConnectApp 
and SmartSpendingTM App allow your employees 
access to the same functionality available on 
their desktop directly from their mobile device. 

SmartSpendingTM App 
Employees can access Instant Vouchers and 
Cashback offers for a complete online and 
in-store shopping experience on their mobile. 
Plus, no matter where the purchase starts – 
desktop, smartphone or tablet – your employees 
will be able to finish it via an intelligent shopping 
basket. 

 
 
 

ConnectApp 
Ensuring Recognition is “always-on,” the mobile 
app gives all employees the ability to deliver and 
share recognition moments anywhere and 
anytime. 

Deliver Company Communications via blogs in 
a mobile environment. Whether company news, 
people news, product news, and more -- all 
available to your employees in an elegant, 
mobile-friendly experience. 

 

 



 

 
Implementation Support and Success 
A team approach to “Delight the Customer” 
  

Build a branded solution – and build excitement 
Our expert implementation and success teams will guide you through every step of the build, launch and 
success of your solution. Tailoring the platform to your brand ensures your people connect it to you as 
their employer, building a stronger connection to your purpose, mission and values, and bringing your 
culture to life. 
 

   

 

 



 

Proven support that 
makes engagement 
happen 
An employee engagement solution impacts your 
entire organization. That’s why we developed a 
proven implementation and support structure 
focused on your long-term success. 

 
A Senior Implementation Specialist leads 
your project from kickoff to launch, 
including milestones, timelines and 
meeting agendas. 

 
A Technical Project Manager oversees all 
things technology, including data 
segmentation and survey setup.   

 
A Client Success Manager serves as a 
strategic partner for the life of our 
partnership. 
 
Support is available to you from the get 
go and the duration of our partnership 
through 24/5 Client Support and 24/7 
Employee Support Teams. 

 

 
 

Integrations: Connect systems for seamless and easy access 

Provisioning (Add / Delete Users) 
Simply and seamlessly add and remove 
employees from the Reward Gateway platform. 
 

   
 

     

 

 
Information / Data Sharing 
Seamlessly publish content from your blogs or 
social wall to other platforms, such as intranets or 
TV screens. 
 

     

   

Authentication (Login / SSO)  
Our secure single sign-on integration saves your 
organization time and money. 

   

   

   

   

   

 

 



 

 

About Reward Gateway 
Reward Gateway is culture and client-driven. We 
lead with a core value of “Delight the Customer” 
in every interaction. The Reward Gateway team 
has 12 years of experience working with clients 
of all sizes and across multiple industries. Now, 
we’re ready to help you move the needle on 
employee engagement in a big way. 
 

Want to know a little more about us?  

 

5M  
employees use  
our employee 

engagement products 

 

1800+  
Clients trust us with 

their employee 
engagement 

 

8+ 
Offices in  

5 countries 

 

400+ 
Reward Gateway 
people globally 

 

 

Average doesn’t move the industry 
forward. But we do. 

 

A Net Promoter Score of 60 from 
our clients - Because we take 
delighting our customers seriously 

 

A G2 Crowd Industry Leader - 
Because we push the boundaries 
on product innovation 

Reaching 5m employees 
worldwide daily - 
Because we give employees what 
they crave every day at work 

 

 

 
 
 
 
 
 
 
 

 
 
 
 
 

 


