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Even with the high value that a Unified Communications 
(UC) system delivers to businesses of all sizes, there are 

some factors that could prevent you from

getting the most from your phone system.

Fortunately, one of the more common

challenges companies run into during a UC

deployment is also one of the easiest to

overcome: a slow adoption rate. After imple-

mentation, you may notice that employees

are not using all of the available UC features. In large part

it’s because they simply do not know how to use the tools.

Of employees and IT managers 
polled, 71% use fewer communication 

tools than are available to them.
Softchoice 



In a recent Softchoice survey of 750
end-user employees and 250 IT managers,

71 percent said they use fewer of the

communication tools than their companies

actually make available to them. Why? More 

than one-third of respondents admitted they

did not know how to use some of the UC tools 

they have access to with their phone system.

As with most technology roll-outs, companies 

face challenges in getting their employees to 

adopt UC technologies — but a solid implemen-

tation strategy can easily remedy that issue.



To avoid under-utilization, follow these guidelines:

Bring Everyone On Board

Lack of familiarity among employees and IT can

create roadblocks for adopting a complete UC solution. 

To avoid this, make sure you are assessing your end 

user requirements by anticipating their needs, as well 

as your larger company goals. Get a cross-section of 

employees involved in the system evaluation and

buying process to discover what features they most 

need. Make sure these employees also demo the

system to see its capabilities, firsthand.

The main culprits
that lend themselves
to the underutilization
of UC include:
n Lack of understanding

n Lack of employee and
 management buy-in

n Lack of training



When comparing vendors, ensure that those 

capabilities or UC features are indeed easy 

to use (which is the intention). Involving key 

stakeholders in the evaluation process when

upgrading your business phone system will 

help you identify problem areas in your

existing system (from a user perspective), as 

well as provide crucial end user feedback on 

the new phone system prior to deployment.



Knowledge must be Taught

When it comes to UC, knowledge is power – 

and that knowledge must be taught. In

addition to ensuring awareness, leaders 

should provide adequate training on UC

tools and features. According to the same

Softchoice survey, one-third of employees, 

revealed they did not receive training,

and half of those who did receive training

indicated they got less than 30 minutes.

One way to improve retention following

training is rather than just showing employees 

how to use the UC system, help them also 

understand why the features will be useful to 

them. Discuss how a specific UC feature can 

improve productivity and save them time, and 

then offer ongoing job-specific training so 

users are comfortable with the tools.



To rollout a complete training program,

consult your UC vendor or reseller about

a train-the-trainer program and online
training classes (or self-paced videos). 

These types of training options make it easy 

to teach your IT staff on the proper way to 

train end users. With the right guidance

provided to both the IT department and the 

end users, your UC system’s features are 

more likely to be used at full capacity and 

become a tool that makes tasks easier

and communications more convenient.



Management Buy-in

As with most new initiatives and product purchases, 

having someone in a position of authority to oversee 

the transition is needed for it to be successful across 

all users. Another reason to have management

buy-in is to keep employees mindful and responsible 

for using the system’s features.

“Management buy-in is important for monitoring

and making sure employees are updating their

status, using their mobile apps and using the other 

features available within the system until it becomes

a habitual part of their workflow. If the end-user

evaluation was done correctly, the features of the

system are actually needed, and employees should

be using them in order to gain the benefits of a
unified communications solution.”

Brian Ferguson
Digium Switchvox Product Marketing Manager



In order for your organization to fully

realize the benefits, do your homework           

          first: Understand UC and its

          capabilities, keep the end-user

          in mind when choosing a system, 

          properly train employees, and

get manager buy-in. Leveraging

technology partners to provide insight 

and recommend the appropriate features

for your organization will prove invaluable 

and have a direct impact where it

matters most: on your bottom line.

As with most worthwhile ventures, deployment (and adoption)
of a UC system does not happen overnight, but the technology

is worth the small effort it takes to guarantee its use.



Ready to put a UC system to work for you?

It’s time to explore Switchvox.
Count on Digium’s Switchvox UC to help you easily transition from a
basic phone system to a feature-rich Unified Communications solution. 

“SMBs are always on the
lookout for ways to simplify
their infrastructure without

compromising on all the
benefits that technology

provides. This is especially
true when it comes to

business phone systems.
Digium’s Switchvox Cloud lets 

users take advantage of all
the Unified Communications

features found in its premises 
product, now in the cloud and 

with a simple migration path
and low per user pricing.”

Richard Costello
Senior Research Analyst,

Enterprise Communications
Infrastructure, IDC

In an effort to provide a similar solution
accessible to everyone, Digium offers Switchvox — 
a full Unified Communications solution, built on
the power of Asterisk.

Switchvox is a business phone system specifically 
developed for small- and mid-sized businesses and 
organizations that want the power of the open source 
Asterisk solution, but without the need for custom 
development skills for installation. The advanced 
features, ease-of-use, and simple out-of-the-box setup 
make Switchvox an ideal solution for organizations
with limited technical staff.

A full-featured UC solution, fueled by the innovation of 

open source technology and open
standards, Switchvox allows users to
integrate their phone system with existing networks 
while allowing them all of the necessary advanced 
features they need at a price they can afford. Most 
importantly, by using Asterisk open source software as 
the foundation for Switchvox, Digium is able to provide
a communications system with superior capabilities
for a fraction of the cost of proprietary systems.

Digium’s Switchvox solution delivers UC features 
everywhere you need it: on-site, in the cloud, and
via mobile.

Get started at www.digium.com/switchvox



Digium Phones Designed Exclusively for Switchvox
VoIP phones from Digium are the first designed 
exclusively for Switchvox. Offering the tightest integration 
possible, these phones save time by incorporating plug-and-
play installation. Extend your Switchvox system to your

desktop phone with built-in apps or build your own 
apps with an open API. You can customize your 
complete communications experience whether you’re 
in the office or on the road. 

Make Your Business 
More Efficient

All Models Include:
n HDVoice
n Power Over Ethernet (POE)
n Interactive Voicemail
n Interactive, Real-time Status
n Parked Calls
n Contacts
n Transfer and Conference Calls
n Call Log
n Record and Monitor Calls
n Agent/Manager Queue

D60 
Entry-level

D62 
Entry-level, Gigabit

D65 
Mid-level

D80 
Executive-level

Line Registrations 2 2 6 6

Feature Keys 4 4 4 Touchscreen

Rapid Dial/ 
Busy Lamp Field Keys

Up to 1 key
1 contact

Up to 1 key
1 contact

Up to 5 keys
100 contacts

Up to 20 on-screen, 
scrolling to 100 contacts

Ethernet LAN and
PC Port

10/100Base-T 10/100/1000Base-T 10/100/1000Base-T 10/100/1000Base-T

Built-in Bluetooth No No n n

Main Display 4.3 inch, color 4.3 inch, color 4.3 inch, color High-definition 7.0 inch,
color, capacitive touch

Power over Ethernet (PoE) n n n n

Advanced Phone
Applications

n n n n
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Founded in 1999, Digium is the creator 
and primary developer of Asterisk, 
the industry’s first open source 
telephony platform. More than one 
million customers in 125 countries have 
deployed Asterisk-based systems. 
Digium is committed to ending the 
days of expensive, proprietary telecom. 
The Switchvox family of Unified 
Communications solutions is built on 
Asterisk and is designed to provide 
enterprise class features at affordable

prices for small and medium 
businesses. The award-winning line 
of Switchvox IP PBX phone systems 
provides more than a phone system— 
it delivers a Unified Communications 
platform that integrates multiple 
features that increase productivity and 
lower monthly communication costs. 
It’s the affordable solution with a proven 
return on investment for businesses
with 5 to 1,000 users.

Learn more at digium.com/switchvox

Premise, hosted or hybrid: 
Which works for you?
FInd out more about 
Switchvox and
Switchvox Cloud 
Take a virtual tour of this powerful 
Unified Communications platform:
www.digium.com/switchvox

Contact us — 
we’re here to help.
Talk with a Switchvox specialist: 
1 877 344 4861
1 256 428 6271
sales@digium.com


